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APPLICATION GUIDELINES

This document provides an outline of the information that will be required for your research or
advocacy initiative concept proposals. Kindly ensure that before applying you have reviewed all
supplementary information that is provided on the Falcon Awards webpage to determine your

eligibility and the applicable terms and conditions.
Only applications submitted on the dedicated Falcon Awards Portal will be accepted.
The submission window for applications is April 7% - May 7, 2025.

BACKGROUND
Name of the project lead:
Nationality of the project lead:
Email address of the project lead:
All communication regarding the awards will be addressed to this person.
Name and location of affiliated institution/entity:
Mission and objectives of the institution/entity (max. 200 words)
Organization capabilities (max. 500 words)

Provide a summary of the applicant’s previous experience relevant to infectious diseases or
integrated approaches to disease elimination. Please include knowledge of the targeted
problem(s), and experience working on or deploying similar research projects or advocacy
initiatives in the region.

DESCRIPTION

Submission category (check box)

e Advocacy Initiative

e Operational Research

e Implementation Research
e Formative Research

Project Duration

e Upto 6 months
e 6-12 months

e 12-18 months
e 18-24 months
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Project Title (max. 100 characters)
Problem Statement (max. 50 words)

A brief explanation of the challenge your project addresses and its relevance to integrated disease
elimination.

Country focus
Select all relevant countries to your proposal.
Which themes does your project aim to address (select all that apply):

1. Pilot field projects on integration of eliminable diseases

Mainstreaming eliminable diseases into national health systems

“Sustaining elimination” Post Validation Surveillance/preventing reintroduction
Community-centered approaches to disease elimination

One Health approaches to disease elimination

Innovative approaches to disease elimination

Investment cases for disease elimination

Other (describe)

NV EWN

Project description (max. 1500 words)

Proposed Approach - Include a high-level summary of your project/initiatives and intended
outcomes using the structure below:

e Goal — What overarching change/impact project aims to achieve?

e Outcome Objectives — What measurable changes will occur as a result of your project?
e  Output — What specific deliverables or milestones will your project produce?

e Activities — What are the key activities to deliver the outputs

Risks & Assumptions — Identify issues that could possibly affect the project’s success.

COLLABORATORS

Project Team (max. 300 words)

Please provide a short biography and role description for all key team members (include no more
than 4)

e Team member1

e Team member 2

Partners and collaborators (max. 750 words per partner)

If you are submitting a project in partnership with another institution/entity or with the involvement
of multiple collaborators, please provide details of the partner institution/entity and the role it will
play in the project.

Funding partners (max. 750 words per partner)

Is there another funding source for this project? If so, please provide details including funding
source, objective and amount.

Has this work been previously funded? If yes, please provide further detail.
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WORKPLAN AND BUDGET

Workplan and budget documents must be submitted as PDF attachments and include the following:

o Workplan: Provide an indicative workplan and timeline for key activities to be
undertaken throughout the project.

e Budget: Include a high-level budget with an estimate of all costs against major activities.

CONTINUATION STRATEGIES

Sustainability strategy and dissemination plans. (max. 350 words)

Beyond the Falcon Award, how will the findings inform future investigations or activities? Please
describe the post-completion plans e.g., plans to present or promote results, other or research
opportunities to advance the work.

ADDITIONAL DOCUMENTS (pdf only)

e If you have a fully developed proposal for your concept please attach (pdf)

e Please attach all team members’ CVs (pdf)

e If you have any other supporting information, including e.g. research papers, reports etc.,
please attach (pdf)
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